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Executive Summary  
 

This report  aims to summarize the 1st year 
of the Ȱ&ÒÏÍ Streets to 3ÃÈÏÌÁÒÓȱ (FS2S) 
scholarships program, designed and 
implemented  by the organization Become, 
registered in Israel under the number 
580507879, between December 2011 to 
December 2012. The report  will  provide an 
overview of the program, the socio-economic 
context of the area of intervention, the 
financial report  of the program, as well as 
some recommendations for the next years of 
the program.  
 

This report  was written  by Anne-Sophie 
Cardinal  and Dr. Ziv Gan-Or, and edited by 
Shira Lawrence . The coordination of 
applications was assumed by Rosario  
Forrero . We would like to extend a special 
mention to M. Tom Muga, Director of 
Heartspring Academy and #ÈÉÌÄÒÅÎȭÓ Village, 
for his constant field support and great 
contribution  to the success of the program.  
 

The FS2S program is made possible by the 
generosity of sponsors, located all over the 
world. Become wishes to express profound  
gratitude  towards  them, in  the name of all  
the scholars assisted by the program . 
 
 
 
 

Become holds full  copyrights on the content and 
photographs used in this report. Written and 
edited in Tel-Aviv, Israel, March 2013. 
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PART 1 
Presentation of Become  



About  Become 
Become is a non-profit  organization  without  political  or  religious  affiliations,  
providing  assistance to orphans  and vulnerable  children  in  impoverished  
communities  worldwide . All  members  of the Become team are volunteers . Become 
was established  in  March  2009  as the Israeli  branch  of a small  international  non-
governmental  organization,  and became an independent  organization  under  the 
name "Become" in  March  2012 . 
 
Vision  
Our vision is based on reaching a reality  in which all children regardless of ethnicity, 
religion, gender, or socioeconomic status, have access to basic human rights. Children 
worldwide  are entitled to food, healthcare, education, shelter, and a safe environment in 
which they can grow up to fulfill  their  potential. 
 
Mission   
The lives of millions  of children in developing countries are riddled  with  social, economic, 
and physical barriers. These barriers often lead to a lack of opportunity,  dramatically 
reducing a child's ability  to break away from the cycle of poverty. At Become, we believe 
that these barriers are not insurmountable and we strive towards the creation of safe, 
stable, and caring environments that will  allow children to overcome challenges they may 
face. Become assists orphans, street children, children with  disabilities, and children from 
vulnerable households, providing them with  basic life sustaining amenities including 
education, daily meals, healthcare and shelter.  
 
We understand that with  this assistance, children can work  towards overcoming the 
challenges and hardships they face, while building a better future for themselves and their  
communities. We look to these children as future  leaders  who  will  have the 
opportunity  to reach for  their  dreams  and BECOME whatever they choose to BE.  
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Our Approach  
 

Become works directly  with  community 
members to address the challenges they face, 
together building on local knowledge to create 
lasting solutions for vulnerable children within  
their  community.   
 

We work  directly  with  communities to 
understand their  needs, assess local resources 
and find a way to use those resources to meet 
community needs in a sustainable manner.   
 

Through engagement, participation  and 
leadership, communities take ownership over 
projects. Beyond supporting the material 
needs of the project beneficiaries, we strive to 
empower individuals and communities to take 
part in the projects. 
 

At Become, we believe that improvements 
amongst vulnerable groups within  a society 
can only be carried out via cooperation 
between all stakeholders involved. Within  this 
framework, Become works with  international  
and local partner organizations to initiate, 
maintain, and support projects for vulnerable 
children.  
 

All programs are run according to local and 
national ÇÏÖÅÒÎÍÅÎÔÓȭ standards of practice 
and laws related to children's rights and care.  
 

An important  element of our approach is that 
100% of donations received are invested in the 
projects. Due to the fact that Become staff is 
comprised entirely  of volunteers, none of the 
donations received are used for overhead 
costs.  
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Five basic fields of 
intervention  
 

Become works according to the belief 
that in order to have a significant 
impact on a ÃÈÉÌÄȭÓ life, there needs to 
be a coordinated intervention  in five  
basic fields : education, nutrition,  
health, shelter, and community.  
 
Providing these five elements will  
ensure not only the short-term well-
being of that child, but will  also 
greatly increase a ÃÈÉÌÄȭÓ likelihood to 
escape the cycle of poverty that has 
trapped so many, with  the ability  to 
build towards a better future.  
 
A child who has a shelter, but is not 
provided with  proper nutrition  will  
not develop adequately. Similarly, a 
healthy child who ÄÏÅÓÎȭÔ have access 
to education may not be able to fulfill  
his potential. However, with  "ÅÃÏÍÅȭÓ 
five fields approach, children will  
have the foundation to BECOME 
healthy, educated, and empowered 
members of the community they live 
in. 

EDUCATION 

NUTRITION 

SHELTER 

HEALTH 

COMMUNITY 
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PART 2 
Ȱ&ÒÏÍ 3ÔÒÅÅÔÓ ÔÏ 3ÃÈÏÌÁÒÓȱ 

Scholarships program  



From Streets to 
Scholars (FS2S) 
Scholarships Program  
 

Promoting children's education 
is one of Become's main goals. 
We believe that providing 
children with  the opportunity  to 
learn not only increases their  
happiness and self-fulfillment,  
but is also crucial for supplying 
them with  the tools required for 
building better societies.  
 
The scholarships program was 
launched in 2011 and is 
currently  operational in the 
province of Nyanza, Kenya, 
where selected children receive 
scholarships that allow them to 
attend high quality secondary 
schools. This province is mainly 
rural  and statistics indicate that 
children have reduced access to 
secondary school education. 
Additional information  about 
the socio-economic context of 
the Nyanza province is provided 
in the following  sections. 
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Sponsorship  process 
 

ÅScholarship sponsors have the 
opportunity  to support a child by 
providing them with  a yearly  
scholarship . Become asks sponsors 
for a minimum of a one-year  
commitment . However, it  is 
encouraged that they support the 
child for the entire duration of 
his/her  high school studies.  

ÅThe scholarship provided is for each 
child costs 650 US dollars per year. 
This amount covers: tuition  fees, 
boarding, adequate nutrition,  
uniforms, school material and health 
care. 

ÅScholarship payments can be made in 
one payment or in installments , 
according to the ÓÐÏÎÓÏÒȭÓ preference. 

ÅEvery year, the Become team sends 
sponsors the academic results  of the 
child they are supporting, 
accompanied by additional news 
about that ÃÈÉÌÄȭÓ progress  and 
ongoing activities.  

ÅSponsors also receive hand-written  
letters  from the children from time to 
time, and can send letters/ presents  
to the scholar they assist. 

In return for  the 
scholarship, each 

scholar is requested 
to volunteer a few 

hours of his/her time 
per month within 

his/her community  10 



 

Selection process 
In order to select a cohort of applicants for the scholarship program, Become conducts visits to primary  schools in the area, 
collects application forms, and has discussions with  community leaders regarding compelling cases. The school staff recommends 
the most vulnerable children, who have a high probability  of being accepted to secondary schools. Then, team members conduct  
personal interviews with  applicants and home visits. Meanwhile, fundraising efforts are carried out to find sponsors worldwide . 
Upon receipt of the KCPE (Kenya Certificate of Primary Education)  results in December, and according to the number of sponsors 
found, the selected children are notified if they have been selected as scholarship recipients. 
 

Criteria  considered  
ÅStatus of child; double orphan, single orphan, living parents, teenage mother 
ÅSocio-economic status of guardian and relatives 
ÅAffirmative  action (positive discrimination)  of gender factor, for female applicants 
ÅKCPE result 
ÅGeneral situation (neglect, abuse, child labor), personal story, case-by-case 

Gender of scholars, Cohort 1 

Boys

Girls
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Fact Sheet1 

ÅEducation System Ȱ8-4-4ȱ (since 1985): 8 years 
primary, 4 years secondary, 4 years 
college/university. 

ÅProgression from primary  to secondary school 
and from secondary to university  is through 
selection  on the basis of performance  in the 
national examinations for the Kenya Certificate of 
Primary Education (KCPE) and the Kenya 
Certificate of Secondary Education (KCSE), 
respectively. 

ÅFree Primary Education was introduced in 
January 2003. 

ÅDuration  of compulsory  education : 8 years 

ÅStarting  age of compulsory  education : 6 years 

ÅEnding age of compulsory  education : 14 years 

Education in Kenya  
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Education  in  the Nyanza province  
 

In Kenya, the ratio  of primary  school attendance of urban over rural  school 
aged children is 1.1. 2 This means that children in urban areas have a 10% 
higher chance of attending primary  school than children living in rural  
areas. In the Nyanza province, according to the latest data, 74.7% of school 
aged children enroll in primary  school (2000).3 

 

When it  comes to secondary  schools, the enrollment rates drop 
dramatically. This is due to the factors explained in the following sections 
of this report  and to the compulsory duration of education being 8 years. 
The national percentage of children of official secondary school age who 
are enrolled in secondary school compared to the population of official 
secondary school age is 50%.4 For the Homa Bay district,  the percentage is 
much lower, as indicated in the table below (23%).5 
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