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D O N A T E

The Become team proudly presents to you the
Become annual activity report - 2016.
This year’s report presents a variety of new
partnerships, which have already proved valuable
for our work, and hopefully will continue to
develop and bear fruit in future years.
We continue to follow closely, and with great
anxiety, the rapidly deteriorating situation in
South Sudan. A report published by UNICEF
just a few weeks ago determines that currently,
South Sudan is the conflict zone with the
world’s highest rate of children out of school.
According to the report over 2 million South
Sudanese children do not attend school, 72% of
children in primary school age are out of school,
76% of the girls receive no education at all. The
war in South Sudan is creating yet another lost
generation, deprived pf education and a future.

Address
Become
(c/o Amit Gan-Or)
R.A. 58-0507879
21, Nizzaney-Oz
42836, Israel
If you’d like to discuss
opportunities or working
together please contact us
directly.

We are proud to be making, through our work, a
small contribution to the future of South Sudan.
We have recently managed to increase the
number of children studying under Come True,
and hope to continue doing so in the future.
We hope you enjoy reading the following
report about the developments, both exciting
and challenging, that have occurred during
2016 in the different projects at Become.
Yours,
Become management team: Anne-Sophie
Cardinal, Ben Vorspan, Lea Miller-Forshtat,
Paola Brambilla, Rami Gudovitch, Shelly
Kagan, Sylvain Ruhamya and Ziv Gan-Or

Israel:
+972 52-590-9729
+972 58-466-2819
+972 54-455-6471
Canada:
+1-514-994-6748
+1-514-994-6738
Kenya:
+254 705-35-8438

info@become-world.org
www.become-world.org

#Become_NGO

Support our activities.
Make a donation

ABOUT
THE 3
PROJECTS
01

02

03

Come True
project

Abba project

FS2S project

An initiative
developed and
facilitated to address
the major educational
needs of the South
Sudanese children
who were deported
from Israel in 2012.
// SEE PAGE 4

Become conducts
sustainable,
income-generating
programs aimed at
supporting orphans
and vulnerable
children within the
Abba community in
the underprivileged
rural area of Homa
Bay County in western
Kenya.
// SEE PAGE 16
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A scholarship
program enabling
orphans and
vulnerable children
to gain secondary
school education,
giving them hope for
a brighter future.
// SEE PAGE 16

COME TRUE
PROJECT
2016 ACTIVITY
REPORT
PHOTOGRAPHY: RAMI GUDOVITCH

COME TRUE
HIGHLIGHTS

Come True project brings back to school South Sudanese children deported from Israel.
In 2016, the Come True project provided study scholarships for 150 children, most of whom
attend Trinity boarding school in Kampala, Uganda.
26 of our students completed their primary education during 2016, and sat for the Ugandan
primary leaving national examinations.
Come True special programs – the One World Education Platform, Be the One and Extra
Lessons program - have all continued their activities.
We have begun a new and exciting cooperation with the youth movement Machanot Ha’Olim,
under which a delegation of educators came to Uganda during the school break, in January
2017, to stay with the Come True children and do extracurricular activities.
We have set in place a partnership with the Ben Gurion University by which we will receive
students and interns from the Department of Africa Studies.
We have begun a partnership with Inspiration Academy for Social Change, operating a program
introducing social change through art in collaboration with NIAAD Academy for Art and Design
in Nemulanda, Uganda.
Business partners supporting our activities have expanded, and this year we continued our
cooperation with Brussels Airlines, we received support from SBI Uganda, and began a very
exciting excellence program with Shikun & Binuy in Israel.
As promised in our 2015 activity report, we have begun this year to support South Sudanese
children who were deported from Israel and are currently studying in Kenya, and also expanded
our activity in Uganda to include a vocational training program for students who could best
benefit from training for a profession.
We are proud to announce that during 2017 we have expanded our project materially, by
bringing in new children from South Sudan, who were deported from Israel in 2012. We have
also begun to employ an on-ground project manager in Uganda.
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COME TRUE S C H O O L

REPORT

In 2016, 149 children received scholarships to study under the Come True project. 138 of these
students attended Trinity primary school in Kampala, Uganda, 2 attended Clever’s Origin
junior school in Uganda, 2 attended Trinity Senior Academy, 3 attended Fram Vocational
school in Bombo, Uganda, 1 attended Budo Secondary School in Kampala. One student
received a scholarship to attend a school in Ethiopia, and another 2 received scholarships
to attend a school in Kenya, where their families are now living as refugees.
The end of the 2016 school year saw a large group of Come True students –26 students
in total - graduate Trinity primary school. All scored well on the national PLE (Primary
Leaving Examinations), with many entering into the first division of excelling students.
All of these students have begun secondary school in 2017, and we will continue to support
them throughout their high school studies.
A small group of our students, who excelled in their primary studies and PLE exams,
received private lessons during the school break in December and January, to cover most
of the subjects taught in S1 – the first class of secondary school. Consequently these 6
students skipped the S1 year and started the 2017 school year in S2. We wish them much
success in their studies.
In light of the rapidly deteriorating situation in South Sudan, in late 2016 we brought a large
group of new children from South Sudan to Uganda. Most of these children have been living
in remote areas in South Sudan, subject to food insecurity, disease and wartime conditions.
Many of them did not attend school regularly, and some had not been to school for a single
day since their deportation from Israel. This year, under the Come True project, these
children will receive education, adequate nutrition and healthcare. We are still looking for
scholarships for the new children – to sponsor a child, please contact us!
In light of the increased number of beneficiaries of the Come True project, we are expanding
our activities in Uganda in 2017, and have started working with several new school partners:
Clever’s Origin Junior School, St. Janan Secondary School and NIAAD Academy for Art
and Design.
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COM E T R U E M E E T O UR
ON- G R O U N D P R O J E C T
MAN A G E R I N U G A N D A

Since January 2017 we have a program director in Uganda, working full time on the
Come True project. We are happy to introduce our program director – Jacob Berry.
Jacob, who is from Darfur, Sudan, has previously sought asylum in Israel and is
therefore is very closely acquainted with the setting in which Come True operates.
Jacob holds a MA degree in International Relations, with legal, political and
humanitarian background. He is fluent in English, Arabic and Hebrew, and has ample
experience in working for and managing charitable projects.
Jacob is doing wonderful work on the ground in Uganda, on both the administrative
and personal aspects of the project. His extraordinary interpersonal skills make
him well respected and liked by our partners, the children, their parents and the
community.
We’re very lucky to have Jacob with us at Come True.
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COME TRUE SPECIAL PROJECTS
DURING THE 2016 SCHOOL YEAR

One World Education Platform
The One World Education Platform is a platform dedicated to bringing together educators
of Ugandan, Israelis and South Sudanese backgrounds. The Rationale behind the One World
platform is the realization that when a group of educators, students and other stakeholders
coming from of such a wide array of backgrounds work together, misunderstandings stemming
from different sensitivities and norms of the various parties are almost inevitable. The goal
of One World is to support the integration of our students within their new environment and
maximize their capacity to adjust to the tough environment they are likely to face when they
complete their studies.
The Come True project has grown dramatically. The addition of increasing number of children
joining who have not attended school since their deportation from Israel, almost 5 years ago,
and have since lived in extremely harsh conditions, in civil war zones in rural parts of South
Sudan. They now need to adjust to the project, their new schoolmates and friends, and to
the conservative Ugandan education system.
In 2016, much of the emphasis of the One World Platform was placed on translating the headway
we have made in recent years in mutual understanding into improving the children’s integration
into their new surroundings while lessening the pressure on the various stakeholders: the
Ugandan educators, the parents, the kids themselves and even the Israeli volunteers. Another
element in the project’s expansion also presented us with new challenges, and with them an
opportunity to put ourselves to the test and learn that we have indeed improved. The Come
True project started out as a collaboration between the Become NGO and the Trinity Primary
school. But as of 2016, we have expanded to 6 different schools, and while Trinity still retains
its special role, we need to learn to work with other schools that have not grown with us from
the beginning, 5 years ago. After a few years within the Trinity comfort zone we are now,
once again, foreigners, strangers, “Europeans”, and the Come True kids are once again South
Sudanese refugees whose behavior, which in our eyes seems very Israeli, doesn’t fit anything
a Ugandan teacher is familiar with.
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Another development in the One World Platform stems from a new member joining us: Jacob
Barry, Come True’s new on theground manager (see page 7 for a brief introduction of Jacob).
One of Jacob’s first accomplishments was the creation of an environment where parents are
actively involved in all emotional, physical and pedagogical aspects of the children’s education.
Although encouraging and allowing parental involvement was a main goal of Come True since its
creation, the circumstances under which the project operates, with many of the parents living
in different countries, in refugee camps or in constant transit while the kids are all in boarding
schools, had always thwarted attempts to realize this goal. To overcome these challenges Jacob,
together with some of the parents’ representatives, initiated a contact network between
parents in Kampala and parents in remote areas, the Come True management, the schools
and other agents, such as medical institutes, etc. One in place, Jacob and the parents worked
together to divide the network’s parents into different teams, each responsible for one aspect
of the children’s lives. One team was put in charge of addressing the children’s emotional
difficulties, anther is in charge of responding to and coordinating medical emergencies and
accompanying hospitalized sick kids, while yet another team is in charge of communicating
with parents in other countries and in refugee camps. Another team is in charge of social
and spiritual aspects of the kids’ lives, such as holiday events, visitation days, etc. This
achievement, we believe, brings the values underlying the Come True project and its actual
practices closer together than they have ever been. We already feel that now the parents,
the Come True team, the Ugandan partners and the children operate more like a unified
organism, in a way that supports a smooth integration of the kids into their daily lives, on
their journey to a better future.
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Be the One
The Be the One Platform is designed to provide refugee youths with the
tools to maximize their potential, as well as a toolkit that would enable one
or two (“The One”) youths per “group” to emerge as leaders, overcoming
the educational, personal and social challenges associated with life as a
refugee. This program aims to motivate all refugee youths to excel like
The One.
Be the One was developed in the hope of implementing it with South
Sudanese youth in Juba, South Sudan. However, until the situation in South
Sudan reaches a sufficient level of stability, we are experimenting with
the various Be the One talents in our Come True group in Uganda, allowing
various activities during school breaks.
The holidays are an important time for the children, which we
aim to make the best of. Besides allowing the children rest from
their demanding school routine, we use these times to bring in
educational content intended to strengthen the group, while allowing
room for working on the challenges faced by the children at school.
A group of approximately 120 of the Come True students, unable to
visit their families during the school breaks, spends the holidays in
the inviting campus of Janan Secondary School in Bombo, Uganda.
Israeli volunteers lead the youths through extracurricular activities,
providing them with tools they can later pass on to their peers.
During January 2017, we were fortuntate to receive a delegation of educators
from the Israeli youth movement Ha’Machanot Ha’Olim. Six enthusiastic,
talented, kind-hearted and generous educators spent a month with the
Come True group at Janan campus. They recounted their very touching
experience in this blog (in Hebrew).
The excellent work of these education professionals allowed us to focus on
children in different age groups, to adapt the contents of the educational
activities to the children’s varying ages and to put special emphasis on personal
touch and support. We hope that in the future Ha’Machanot Ha’Olim will
continue sending adult counselors to work with the Come True children, and will
also be involved in training the volunteers for the school breaks over the year.
This partnership allows us to continue working on our educational program, set
a professional volunteer selection process, and allow for in-depth volunteer
training for our Be the One program. We also aim at increasing the level
of cooperation between the volunteers and the parents’ representatives
during school breaks.
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Art for Change
During 2016 we have started establishing a partnership with Inspiration
Academy for Social Change, to operate a program introducing social change
through art in collaboration with NIAAD Academy for Art and Design in
Nemulanda, Uganda. Although the program, Muse International, will only
start operating in 2017, NIAAD has agreed to admit two of our most artistically
talented students, David Laverk and Viola Philip, to fashion design studies at
NIAAD while the Muse program is still being developed. David and Viola will
also work with Inspiration team to lead the Muse students once the program
formally starts.
We have visited David and Viola at NIAAD during our visit to Uganda in
February 2017, and were impressed by their eagerness to study and improve,
as well as contribute to their community.
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Extra Lessons program
During 2016 we have renewed our efforts to allow older children
who are placed in low classes due to language barriers, the gap
in curriculum between Israel and Uganda and insufficient to no
schooling since their deportation, to minimize the gap by skipping
classes. 37 children skipped classes during 2016 year, narrowing the
age gap between them and their classmates, and generating the
project a saving of approximately 30,000$ in the long run.
In addition, we have provided extra lessons during the summer
holiday to 6 excelling students who graduated primary at the end of
2016, allowing them to skip the first year of secondary school, and
start school at S2. This program has generated the project a saving
of over 5,000$ in the long run.
We continue the extra lessons program during 2017.

Partnership with Ben Gurion University at the Negev
We have established this year a partnership with the Department of Africa Studies in
the Ben Gurion University at the Negev. Liel Avrams, a student at Ben Gurion University,
joined the Come True team on ground, where she did her internship for a period of 3
months. Liel coordinated the logistic and administrative work on ground in Uganda, and
assisted with the educational and emotional support for the children. Liel’s presence
proved immeasurable, and we hope for a fruitful cooperation with the department in
the future, allowing the opportunity for more students to have their internship with
Come True.
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COME TRUE THE DAVID STEINER
SC H O L A R S H I P S F U N D

On December 26, 2016, we have lost one Come True’s greatest friends, supporters and
partners - David Steiner.
David was a sponsor of one of the Come True students, who has been a classmate of David’s
son Itamar in Tel Aviv. David was not only passionate about the project, but also determined to
tell the world the story of the refugees, by making a documentary film on the lives of his son’s
two South Sudanese friends – Fogi and Deng. In making this film, David had visited Israel, and
then travelled to Uganda where on December 25th he generously hosted the Christmas party
held for for the Come True children at Janan.
David’s death in a road accident the next day was a terrible shock to us all. Even while frantically
trying to help from afar by contacting anyone on the ground we hoped might be able to help,
we were already feeling the loss of a leader. We have lost a friend, a partner, a leader, a bearer
of a common torch. It had taken us a few days to realize that David was not someone who kept
his causes to himself. As an educator and a human being worthy of the name, he felt he had
the obligation to act, to set a personal example of the way he believed to be the right way, and
to lead the way. And many have followed.
Following David’s tragic death, we started the David Steiner Scholarships Fund. This fund has
already raised over 3 scholarships. Three South Sudanese children, who were deported from
Israel to South Sudan, are already in school this year thanks to the kind donations made in
David’s memory.
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COME TRUE PRESS COVERAGE IN 2016

• Dr. Rami Gudovitch of
Come True was interviewed
by Ayelet Shani in Ha’aretz
newspaper’s weekend
magazine. You may read the
full interview here.

• On the Passover edition of
Yediot Ahronot newspaper,
Rami Gudovitch and Lea
Miller-Forshtat featured in
an article about inspiriting
activists for refugee rights.

• Tami Harel, a filmmaker
for i24news channel, met
with the project team in
Israel and visited Uganda in
November 2016. The result is
a highly recommended, very
touching short documentary,
broadcasted in both French
and English.

• On January 2017, Eyal Ben-Yaish, a photographer and
cinematographer for Channel 2 news, flew to Uganda to meet
the Come True children staying at Janan compound during their
school break. Eyal had interviewed some of the children and the
educators, and the material was edited into a short magazine
story, aired on Israeli Channel 2 news twice during February
2017.
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• N i l i D o t a n’ s f u l l l e n g t h
documentary film, which does
not focus on the project, but
presents the circumstances
which brought it about, and
interviews in length Natalina
Elias Kerba, our parents
representative, was screened
on Channel 1 in October 2016.

COME TRUE F I N A N C I A L

REPORT*

Income
Source

Expenses
Total sum
in USD

•

Balance from
2015

•

8,500

•

Donations

•

220,000

Payment type

•

School fees
to Clever’s
Origin school

•

118,780

•

School fees to Fram
Vocational school

•

2,000

•

School fees to Budo
Secondary School

•

3,600

•

School fees to
Ethiopia Adventist
school in Ethiopia

•

1,200

•

School fees to
Kenya school for
Come True students

•

2,700

•

Payment to Janan
school for accommodation during
school breaks

•

2,500

•

Purchase of supplies
for activities during
school breaks

•

18,000

•

Purchase of supplies
for the children

•

5,000

•

Medical Expenses

•

30,000

•

Transportation

•

25,000

•

Reimbursement
of expenses and
volunteer trips

•

1,500

•

8,000

IsraelGives and
bank commissions

•

4,700

•

Total

228,500

Total sum
in USD

Total

222,980

* The financial report is an estimate made by the project directors based

on the expenses on ground, and does not reflect an accounting audit of the
project expenses.
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ABBA PROJECT
BECOME
INTERNATIONAL
VOLUNTEERS
FS2S
FROM STREETS
TO SCHOLARS
2016 REPORT
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ABBA

PROJECT

A

YEAR

IN

REVIEW-2016

In 2016, Become scaled down activities in the Nyanza Province in Western
Kenya with an eye on sustainability. Become engaged in 3 projects in 2016.

1

From Streets to Scholars
(FS2S):

The FS2S program has provided scholarships
to afford education to dozens of secondary
school students in Kenya. The FS2S program
continued in 2016 with our partners The Abba
Self-Help group. Eight scholarships were
provided, including one to a young woman,
orphaned at a young age, who is currently
studying at one of Kenya’s top secondary
schools. Become is working with the Abba
Self-Help Group to identify cost-effective, sustainable ways to transition the
FS2S program entirely into the hands of the
community.
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2

Monitoring of program
activities:

From 2013-2015, Become worked with our
partners in Kenya to develop a number of
community-run income generating activities
aiming to provide business opportunities
to communities supporting orphans and
vulnerable children (OVC)s. Such businesses
included a clinic, an agroforestry initiative,
a community run school, a feed mill, and
a mico-business enterprise for elderly
widows, among others. In 2016, we engaged
in monitoring activities, working to identify
ways for the communities to monitor their
success.

BECOME

2

ABBA PROJECT - FROM
TO SCHOLARS (FS2S)

3

STREETS

Volunteer engagement:

The year 2016 was marked by the presence of 2 volunteers, Alaa and Hamodi. They spent
a month learning about the challenges that the students of FS2S go through. According
to the volunteers, “volunteering abroad is a life changing experience.” Volunteer run
itself, Become offers a unique volunteer program at Abba Community with very dedicated
directors, Silvia and Emmanuel. In the course of their stay at Abba, the volunteers worked
directly with the FS2S students on youth empowerment activities and arts, sharing their life
experience and teaching at Abba Self Help Group School of Excellence, which they colorfully
painted. Become believes that volunteers should only offer their services abroad if they are
confident in their abilities to offer those same services in their own communities. To that
end, we were lucky to have Alaa and Hamodi, who have years of experience working with
youth in their own communities. The expertise they brought from home, and understanding
that the majority of the gain from the volunteer experience is their own, enabled them to
have a mutually fruitful exchange with their Kenyan hosts.

In 2017 Become looks forward to maintaining the FS2S program
and scaling up activities geared towards making the program
sustainable.
We also aim to provide a small-scale evaluation report, developed
in tandem with the Abba community, to harness lessons to be
implemented in 2018.
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TOGETHER WE’LL
KEEP ON CHANGING
THE WORLD IN 2017
STAY WITH US!
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